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AGENDA
1. Introduction

2. Comprehensive Transportation Plan (CTP) Presentation(s) 
a. What is CTP?
b. Existing CTP Network: CTP 1.0 vs New CTP 2.0
c. Brief overview of Tentative CTP Timeline/Schedule

3. Overview of Steering Committee Business 
a. Roles & Responsibilities of Steering Committee Members
b. CTP Steering Committee Handbook (Draft)
c. Identification of Additional Stakeholders/ “Subject Matter Experts”
d. Steering Committee Meeting Format/Date(s) – In-person/Hybrid/Online

4. Brief Overview of the Community Understanding Report

5. Other items
4. Next Meeting: _______________________ 
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Overview
Overview of a CTP

I. What is a CTP?
II. Where does the CTP fit into the “Big 

Picture”?
III. Why is a CTP Needed?
IV. What is in a CTP?
V. Benefits of a CTP
VI. CTP Steering Committee
VII. Status & next steps



What is a CTP?

• Comprehensive Transportation Plan
• Long-range, multi-modal transportation plan

– 25 to 30-year planning period
– Vision plan

• Developed cooperatively among local 
stakeholders, Rural Planning Organization 
(RPO), and NCDOT

• Incorporates Land Use plans, community & 
statewide goals
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Long-Range Planning CTP
Determining the Need

Program Development
Funding the Projects

Project Planning
Minimizing the Impacts

Project Design
Design & Right-of-Way (ROW)

Construction, Maintenance, Operations
Building & Maintaining the Road

North Carolina Prioritization Process
Project given a score for funding consideration

Where does the CTP fit into the “Big Picture”?



Why is a CTP Needed?

§ G.S. 136-66.2 – Development of a coordinated transportation 
system and provisions for streets and highways in and around 
municipalities1.

First Part of (a):
Each municipality, not located within a metropolitan planning 

organization (MPO) as recognized in G.S. 136-200.1, with the 
cooperation of the Department of Transportation, shall develop a 

comprehensive transportation plan that will serve present and 
anticipated travel demand in and around the municipality.

1http://www.ncleg.net/EnactedLegislation/Statutes/HTML/BySection/Ch
apter_136/GS_136-66.2.html
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What is in a CTP?
• Multimodal Maps

– Highway Facility Types
– Highway Recommendations
– Public Transportation and Rail
– Bicycle/Pedestrian

• Current and Future Conditions
– Lanes
– Right-of-Way (ROW)
– Volume and Capacity

• Recommendations
– Existing
– Proposed
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What are the Benefits of a CTP?

• A transportation plan that is coordinated with 
the local growth plan

• Results feed into the NCDOT prioritization 
process and help guide the RPO in 
developing project prioritization 

• Common, long-range vision for facilities 
among local governments, RPO, and NCDOT
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What are the Benefits of a CTP? 
(continued)

• It is a mutually adopted plan by the NCDOT, 
the county, and municipal governments

• It gives due consideration to the human and 
natural environment.

• It is accountable to the public through the 
formal public involvement process. 
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CTP Process
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Develop 
Vision

System 
Assessment

Hold Initial 
Meetings

Develop 
Community Vision

Perform Future 
year Analysis

Perform Base year 
Analysis

Develop
Goals & Objectives

Endorse SE Data

We are here



CTP Steering Committee
• Role

– Represent stakeholders in the county
– Coordinate with local councils and planning boards
– Assist with public involvement
– Review plan as it is developed
– Assist with adoption and endorsement

• Members
– NCDOT – Transportation Planning Division and Division 8 
– RPO – Piedmont Triad RPO
– Local Stakeholders – County, towns, business interests, multi-

modal reps, environmental interests, Title VI, schools, elderly, etc.
– The Public
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Identification of Additional Stakeholders/ 
“Subject Matter Experts” 

+ ?
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Existing NCDOT Randolph County CTP Website
(New website is coming soon!)
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Link: 
https://connect.ncdot.gov/projects/p
lanning/Pages/CTP‐
Details.aspx?study_id=Randolph%20
County
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Existing Randolph County CTP (2012)
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Existing CTPs Network

Highway Maps in Randolph County CTP (2012) 
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Highway Maps
in Randolph County 

CTP (2012) 
(City of Asheboro)

NCDOT Randolph 
County CTP (2012)
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Highway Maps in Randolph County CTP (2012) 
(Liberty, Franklinville, Ramseur, Seagrove and Staley)
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Public Transportation and Rails 

Randolph County CTP (2012) 
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Bicycle and Pedestrian Maps in Randolph County CTP (2012) 

Bicycle Map

Pedestrian Map
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Bicycle and Pedestrian Maps (Inset Maps)
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Transition to CTP 2.0 version using Geodatabase

Old CTP Map(s)

CTP 2.0 Geodatabase
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Randolph County Roads in Geodatabase
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Map of Highway Facility Types (Working version)
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Highway Recommendation (Working version)
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Public Transportation and Rails
(Working version)
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Bicycle and Pedestrian (Working version)
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Bicycle and Pedestrian 
(Asheboro Downtown) (Working version)
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Next Steps?(Tentative)

• Start formulating Preliminary Vision statement and 
goals.

• Begin brainstorming for the development of public 
input CTP survey and public involvement plan.

• Present and discuss DRAFT highway road 
network to be studied. 

• Discuss base year population and employment as 
well as future year (2050) population and 
employment projections.

30



Transportation

Randolph County CTP Team from NCDOT:

 Michael Abuya, Senior Engineer, Project Manager, mrabuya@ncdot.gov; 
(919) 707-0990

 Sangwoo “Marty” Sung, Ph.D., Transportation Engineer, ssung@ncdot.gov
(919) 707-0917 

 John A. (Andy) Bailey, Western Piedmont Planning Engineering Supervisor, 
jabailey@ncdot.gov (919) 707-0991

 Bryan Kluchar;   Division 8, Division Planning Engineer:  
dkluchar@ncdot.gov , (910) 773-8021 
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Questions?
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